Theatre name: Feartre
Location: Sauk Prairie, WI (Galaxy theatre)
Mission statement: Feartre aims to provide an theatrical experience with and horror twist. Our goal is to expose the Sauk Prairie area to a whole new side of theatre and provide for those wanting for more mature shows. We also strive to be a resource for professional performing arts for young creative minds.

SWOT Analysis

Location
Strengths
· Sauk Prairie combines both the villages of Sauk City and Prairie du Sac
· Relatively close to the capital so our location isn’t in the middle of nowhere.
Weaknesses
· Relatively low population, only a population 7,382 people when combining the two communities.
· Hard to find a specific place to set our theatre.
Opportunities
· May need to draw audience members from outside the community
· No other theatres with our size of budget in the area.
Threats
· Hard to sell a show if somewhere close like Madison decides to do the same show.
· May need to draw audience members from outside the community



Artistic programs
Strengths
· I feel that we have a very unique program (at least I couldn’t find any other horror-based theatres)
· Could benefit from promoting lesser-known plays/musicals from the horror genre.
Weaknesses
· Relies on a pre-established interest in our genre
· Hard to break out of our genre if we wanted to peruse different types of productions.
Opportunities
· Could benefit from promoting lesser-known plays/musicals from the horror genre.
· Could produce smaller budget shows in-between lager productions.

Threats
· If general interest is lost, then it’s very difficult to gain back without going outside out genre.
· Hard not to fall into a cycle of repeating shows if we run low on options to fill a season
Staffing
Strengths
· We’re close to cities with high populations, could get employees from there if needed.
· Could employ a wider variety of employees.

Weakness
· Low population problem made worse if there’s a lack of interest.
· May need a high staff population due to size.
Opportunities
· We could open internships for local high school students who want to work in a bigger theatre.
· We could advertise that we’re the only theatre of our size in our area and that could entice people, especially in an area where the only theatre is a small theatre.
Threats
· May have to settle with less experienced employees if low staffed
· May have to compete more for staff

Budget
Strengths
· Higher budget than those in the area means that we could do more expensive shows than the competition
· Could do riskier shows with lower budgets and still be fine if they flop
Weaknesses
· May not be able to afford every production we would want to do
· Bigger show with bigger budgets require more staff.
Opportunities
· Bigger budget allows a wider variety of shows within the genre.
· Could be able to commission works from various playwrights

Threats
· A big production that doesn’t do as well as we liked could really hurt the company 
· Hard to financially recover if we fall into retrenchment.
Other activities (student internships)
Strengths
· Could inspire a younger generation into not only theater but the genre of horror in theatre.
· Could be a way to staff bigger shows in the summer
Weaknesses
· Lower experience than those already in the industry and may only have them do unspecialized work
· May be working with limited hours
Opportunities
· Involving the community like this is a great way to spread the word
· Could guarantee future employees once they graduate.


